Clairemont Girls Fast Pitch
Association Meeting
December 11, 2025, 6:00PM
Location: Vinyasa

I. CALL TO ORDER
i.  Calledtoorderat6:19p
Il. ROLL CALL

i. Kristen Wise, Chris C, Lisa Walker, Chris Clark, Chris Rodriguez, Jenny Beltran, Trent Lee, Rob
Beckerley, Stacey Beckerley, Erika Clark, Kaitlin Guerrero, Matt Anderson

i. Absent: Lorina Bennett, Jennifer Cook, Chris Forbrich, Rachel

1. MINUTES
i Approve November Minutes- Chris C. motions to approve, Trent seconds, all in favor, motion passes
ii. Select Minutes — Erika motions to approve, Chris Carter seconds, all in favor, motion passes

IV. FINANCIALS
i.  Approve November Financials
i. Found someone to complete the taxes
ii. Started spreadsheet for Select teams
ii. Erika makes a motion to approve financials and

V.PRESIDENT REPORT
i USA Softball Conference Update
ii.  Votingin Steve Martin as Select 12U — Erika makes a motion and Chris R
iii. Erika motions to approve the 12U select roster, Chris Carter seconds, all approve.
iv.  Youth Baseball and Softball happy hour — Trent and Rob attending at Karl Strauss
V. Spring Managers
i. 8U — Alex Tessman, Blake Phelps, Kristen Wise, Jeff Lemeshewsky, Chris Carter
1. Erika motions to approve, Chris Carter seconds
ii. 10U — Chris R, Megan Caldwell, Francisco Gurrola, Vannessa Poole, Kevin Guerrero
1. Erika motions to approve, Lisa second, all approve
iii.12U — Annie Pecina, Matt Bacon, Steve Martin, Lyndse Anderson
iv.14U — Steve Martin, Nick Wesslemann
Vi. Coaches clinic — USA Softball — January 25%
vii.  January 3" —Spring Assessments — what are the plans?
i. Jenny making the assessment sheets
ii. Everyone needs to be there to help
iii.10U table for all divisions to sign in
iv.Add to manager meeting binder — umpire etiquette
viii.  January 24" —youth umpire clinic at Clairemont High School

VI. NEW BUSINESS

i UIC update — let Rob know when we are using the field, 10U coordinate with each other.
a. Email Stacey and Nicole Taylor for every friendly or game scheduled for Select

ii. Snack Bar update — Erika update and new bulletin boards
a. New bulletin board — closer to $500, free install.
b. New fan - ~$500

iii. Registration/Safesport Background update
a. Current 2026 Spring Registration numbers



i. 6U —23+3incart
ii. 8U—-54+4incart

iii. 10U—-48+4in cart
iv. 12U-33+2incart
v. 14U -22+5incart

iv.  Sponsorships update — no updates

a.

Look into fundraiser for Spring — Snap Raise

v.  Equipment/maintenance update

a.
b.
C.

New batters box template was purchased and is in the field 2 locker

The template with the broken hinge has been repaired and is in the field 4 locker
Met with South Bay Fence and expect an estimate on minor fence repairs before
Thursday and will update when | do.

“Winterized” (new gas and added stabilizer) the blowers and RZR since they won’t be
used much or at all for the next couple of months.

Purchased a small walking drag mat that will be for field 1 and need to get a couple
bigger ones for fields 2/4. This is the replace the field brushes for post game/practice
field care since they were not that effective

Vi. Fixing the fence — in budget and approved - $1,800
vii. Batting Cage refresh and timing

a.
b.

Turf quotes

Chris motions, Chris seconds

VII. OLD BUSINESS

VIIl. ROUND TABLE

IX. ANNOUNCEMENTS/UPCOMING EVENTS

12/1/2025 Spring Manager Intent Due
12/11/2025 December Board Meeting - holiday mtg at Vinyasa

X. ADJOURNMENT

i Meeting adjourned at 8:30p



